
MEMO 
 
TO:  Ray Couch 
 
FROM: Ray Couch 
 
DATE: January 15, 2003 
 
SUBJ:  W. STEVE ALBRECHT DEVOTIONAL SUMMARY REPORT  
 
I enjoyed attending the devotional September 28, 1999, on the Brigham Young University-Provo 
campus.  W. Steve Albrecht is a BYU professor of accountancy and associate dean of the 
Marriott School. Albrecht’s address “Be As Good As You Can Be” presents four strategies that 
can bring happiness and success in this changing world:  having a sense of value and purpose 
beyond your work, keeping yourself nimble and maximizing your options, adding value every 
day, and avoiding self-defeating behaviors. 

 
Having a Sense of Value and Purpose Beyond Your Work 

 
Albrecht states,  “You will never be happy in the future unless you anchor your life on things of 
eternal worth. And, you will find your greatest happiness comes from being with your family, 
from performing service for others, and from living and serving in the gospel.” 

 
Keeping Yourself Nimble and Maximizing Your Options 

 
Albrecht feels that in our constantly shifting world, we need to keep as many choices available as 
possible.  He says, “You should keep yourself nimble, so you can move quickly and take 
advantage of these options.”  By keeping options open, he says that you will have more choices 
and freedom and that you will be more successful and happy in the future. Albrecht lists five 
things you can do to maximize your options. 
 
1. Do everything you can to build a good reputation.  Albrecht states, “You will have many 

more options in the future if you build a good reputation, a good name.”  He cites 
Ecclesiastes 7:1 where it says "A good name is better than precious ointment." 
 

2. Get as much education as possible.  Albrecht asserts that you must be prepared to learn 
throughout your life and the knowledge learned at the university won’t be relevant for long.  
He states that if he only used what he learned at BYU to work as a CPA today, “he would be 
sued for malpractice.” Albrecht also emphasizes that “the purpose of college is not to learn 
facts but to learn how to learn.” 
 

3. Maintain good health.  Albrecht states that you must protect your health and avoid addictions 
or habits or your options in life will be diminished. 



4. Preserve your financial freedom.  Albrecht presents the fact that in the U.S., for every net 
saver, there are approximately 19 net borrowers. He says: 

 
When you take upon yourself debt, you lose freedom and options and the 
ability to act quickly and independently because someone else tells you how 
to spend your money. If you are encumbered with too much debt, you may not 
be able to change jobs, move, make an investment you should, or even serve 
when called upon by the Church. 

 
He quotes Proverbs 22:7 “The rich man ruleth over the poor, and the borrower is servant to 
the lender." 
 

5. Stay free from guilt and maintain a clear conscience.  Albrecht states, and the scriptures 
make this clear, that it is not possible to carry guilt and feel happy at the same time. 

  
Adding Value Every Day 

 
Albrecht states that to be successful in the business world today, you must add value to your 
work every day. He says, “It is no longer ‘what you did for me yesterday’ that counts; rather, it is 
‘what you have done for me today.’” Albrecht continues, “The day you stop adding value to your 
employer that is at least as great as the amount they are paying you, your job is at risk.” 
 

Avoiding Self-Defeating Behaviors 

Albrecht states that if we pursue what he calls "inhibitors of success" or "self-defeating 
behaviors," we will limit our future success and happiness.  He presents five of these behaviors 
that he has watched destroy the careers and lives of otherwise productive individuals:  

1. Self-pity.  Albrecht states that this trap results from people feeling sorry for themselves. They 
feel that other people have much better situations in life that they do and Heavenly Father 
and the world hasn’t given them their fair share.  He says that self-pity is a tool of the devil. 
He says these people feel discouraged with their hopeless situation and become 
unproductive. Albrecht’s advice to you if you become immersed in self-pity is to find ways 
to get outside yourself and serve others. 
 

2. Lack of humility.  Albrecht says, “The very moment you cease to be humble, you start on a 
road that makes you less valuable to others, less willing to listen and learn from others, and 
less fun to be around.” 
 

3. Not being able to set and maintain priorities.  Albrecht states that a great predictor of success 
for work and in the family is “the ability to set priorities and follow through with them.” He 
says,  “when you fail to establish priorities, you let yourself be driven by others--as if you 
were a floating log being tossed to and fro by the currents of a river.” 
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4. Selfishness. Albrecht says that selfish people think more of themselves and their needs than 
of others. He says, “No matter how talented or educated you are, if you can't be a team player 
and let others receive credit, you will not be successful in the future.”  He says, “Selfishness 
is a surefire way to failure in the business world.”  
 

5. Suffering from what Albrecht calls the "intent" syndrome.  Albrecht states the following 
about how we tend to judge ourselves by intentions and other people by their actions. 

It is a fact that we all judge ourselves by our intentions and judge other people by 
their actions. And, for most of us, our intentions are much better than our actions. 
If you want to be successful, try not to let the gap between your intentions and 
your actions become too large. And don't judge others too harshly or give yourself 
credit for more than you are really doing. 

Conclusion 

Attending this devotional provided me with valuable insights on how I can become more 
successful and happy in this changing world.  


